
     On June 7, 2020, with much of 
New York state still “on pause” and 
the COVID-19 pandemic entering 
its third month, a team of about 30 
people — including administrators, 
teachers, parents, students, and 
healthcare professionals — held a 
virtual meeting to begin wrestling 
with an unprecedented question: 
     How do we safely reopen schools 
in the midst of a worldwide pan-
demic? 
     Answering this question became 
the guiding force for the Coble-
skill-Richmondville Reopening Task 
Force, a committee that met weekly 
throughout the summer of 2020 and 

No tax levy increase 
in budget proposal

Residents of the Cobleskill-
Richmondville Central School District 
will vote on a budget that does not 
raise the local property tax levy, 
increases expenses by less than a quarter 
percent and preserves all academic 
programming for students.

Qualified, registered voters residing in 
the district can vote either by requesting 
an absentee ballot or by voting in person 
on Tuesday, May 18, at Cobleskill-
Richmondville High School.

On the ballot is a proposed 
$43,140,237 budget that reflects the 
economic uncertainty and financial 
burdens facing taxpayers caused by the 

Cobleskill-Richmondville 
Central School

2O21-22 Budget Newsletter

WHO: All C-RCSD        
residents who are qualified, 
registered voters.

WHAT: A vote to             
approve the 2021-22 school        
budget and elect two BOE       
members.  

WHEN: 9 a.m. - 9 p.m., 
May 18, 2021

WHERE: C-R High School

Vote information

  See Budget, page 2

At C-R, 
school’s in 
session
Task force aided 
students’ safe return

  See Reopening, page 4

What’s inside
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»»Page 4-5: Music, athletics among 
the activities C-R students enjoy this 
school year 

»»Page 6-7: Budget details
»»Page 8: What’s on the ballot?



ongoing COVID-19 pandemic. 
To keep the tax levy flat, the 

budget does not propose any new 
programming or fund additional full-
time positions. One teaching position 
will be eliminated through attrition, 
but it will not result in any loss of 
programming for students.

“This can be described as a ‘hold-the-
line’ budget,” said Carl J. Mummenthey, 
C-R’s Superintendent of Schools. 
“We are presenting a budget that 
fully funds our current academic 
and extracurricular programming 
— something we felt was critically 
important in such unprecedented times.

“We also recognize this has been an 
extraordinarily challenging year for 

our district’s residents. We are pleased 
to propose a budget that maintains 
programs without raising the tax levy.”

The proposed budget increases 
expenses by just 0.23 percent, an 
amount that’s more than offset by a 
substantial uptick in aid the district will 
receive from the state. 

Earlier this year, C-R was bracing 
for potentially devastating cuts in aid 
that would have resulted in dramatic 
reductions to staff and programming. 
But federal stimulus money paid to 
New York allowed the state to more 
fully aid schools.

“We’re grateful to all of our state 
representatives in Congress for their 
successful efforts in securing stimulus 
money for our schools,” Mummenthey 
said. 

The two federal stimulus bills passed 

this past winter also include $6.3 
million in funding that will be paid to 
C-R over the next three years. However, 
by law, those funds are not accounted 
for in the budget that is proposed to 
taxpayers. 

At least some of those funds must 
be used over the next three years 
specifically for programs that address 
the need for academic and social-
emotional support as a result of the 
pandemic.

Unlike last year, voting on the budget 
will take place in person, unless the 
voter requests an absentee ballot.

A simple majority of 50 percent plus 
one vote is required to pass the budget. 
If the budget does not pass, the district 
can propose a new budget in a second 
vote or adopt a contingency budget. 
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Employee benefits & 
debt service: 38%

Transportation: 6%

EXPENDITURES

REVENUES

Three-part budget shows breakdown of costs
State law requires that school districts present their budgets in 

three components: administrative, program, and capital.

In the proposed budget for the 2021-22 school year, the dis-
trict’s administrative costs would decrease 10.4 percent; program 
costs would increase 5.9 percent; capital costs would decrease 18.8 
percent.

Administrative costs include salaries and benefits of adminis-
trators and clerical staff, school board costs, staff development, tax 
collection, legal and auditing costs, central printing, data process-
ing, and BOCES administrative costs.

Program costs include salaries and benefits of all teachers and 
staff delivering pupil services (health, guidance, library, etc.), cur-
riculum development, textbooks, instructional materials, equip-
ment, extracurricular activities, athletics, BOCES program costs, 
and all costs associated with the transportation program, except 
for bus purchases.

Capital costs include salaries and benefits of maintenance and 
custodial staff, debt service on buildings, bus purchases, utilities, 
insurance, tax certiorari, and other court-considered costs.  

 2020-21 2021-22 Change 
 Budgeted  Projected in dollars

Administrative  3,597,047 3,223,611 -373,436
Program 31,963,860 33,847,107 1,883,247
Capital 7,478,458 6,069,519 -1,408,939

Instruction: 47% 
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General admin & 
support: 9%

State & federal 
sources: 50%

Local sources: 7%
Other sources: 4% School tax levy: 39% 



Dominga Lent, 
who has served 
on the Board of 
Education for the 
past three years, is 
seeking reelection.

A 1995 gradu-
ate of C-R High 
School, Lent is 

a member of the 
board’s Health and Safety Commit-
tee. She also volunteers with the high 
school’s theater program.

Lent also is secretary of the Co-
bleskill Rescue Squad and assistant 
treasurer at Calvary Assembly of God, 
where she serves on the worship team. 

Lent, a graduate of SUNY Cobleskill 
with degrees in medical technology 
and histology, is a Clinical Applica-
tions Analyst at Bassett Hospital in 
Cooperstown, where she works with 
medical records software for the labo-
ratory and operating room. 

Lent is married to Michael Lent and 
has three children: Rebekah and Mi-
chaela, both of whom also graduated 
from SUNY Cobleskill, and Michael 
Jr., a student at C-R High School.

“I have served three years on the 
Board of Education. Over that time, 
I have learned what role the board 
plays in many areas of the district, 
from budgeting to personnel to 
student programming,” Lent said. “I 
have enjoyed listening to community 
members’ comments and concerns 
and being able to represent these 
concerns in BOE conversations. Prior 
to joining the board, I had no direct 
experience with how public school 
boards support their community. I 
feel I have spent three years learning 
and would like to spend the next three 
years applying what I have learned.”

Board of Education election
C-R residents will consider three candidates for two seats on the Board of Education. The two candidates receiving the 
most votes will serve three-year terms beginning on July 1. From left to right, the candidates are listed in the order they will 
appear on the ballot.

Aimee Yorke, 
who has served 
on the Board of 
Education for the 
past three years, is 
seeking reelection.

A graduate of 
Richmondville 
Central School 

who has lived in the district for more 
than two decades, Yorke is a member 
of C-R’s Strategic Planning committee. 
She also is an active member of the 
All-Sports Booster Club and volun-
teers for the Joshua Project.

Yorke currently teaches sev-
enth-grade Spanish in the Greater 
Amsterdam School District. She has a 
bachelor’s degree in Criminal Justice 
from Marist College and a Master of 
the Science of Teaching from SUNY 
New Paltz, along with a plethora of 
additional credits in Spanish from 
various other colleges. 

Yorke is married to Timothy Yorke 
and has three children: Rachel and 
Zachary, both of whom are students at 
C-R High School, as well as Benjamin, 
a student at Golding Middle School.

“I would like to continue to serve 
on the C-RCS Board of Education to 
advocate for the students, parents, 
teachers and taxpayers,” Yorke said. 
“It is my intention to continue to ask 
questions and utilize my knowledge 
of the education system to push for 
excellence at C-RCS. I believe in the 
Strategic Plan and mission of our 
school to educate students to meet 
their full potential, and I want to re-
main a part of the oversight board in 
hopes to continually improve how our 
school functions within this commu-
nity I have so much invested in.”

Jason Gagnon 
is seeking election 
to the Board of 
Education.

A 10-year 
resident of the 
district, Gagnon 
is a graduate of 
Patch American 

High School in Stuttgart, Germany, 
and SUNY New Paltz, from which he 
holds a bachelor’s degree in Philoso-
phy. He also has completed course-
work toward a Masters in Theology 
from the University of Balamand.

Gagnon works as a technical writer 
and process change manager for 
Conduit Business Solutions. His role 
involves finding the solutions to prob-
lems and then documenting the new 
process or technology.

He is married to Laura Gagnon, the 
librarian at Radez Elementary School, 
and has assisted her with programs 
such as “Battle of the Books.” 

Gagnon has three children: Eleanor, 
a student at Radez; Julian, a student at 
Ryder; and Basil.

“I want to give back to the com-
munity I’ve called my home for more 
than the last decade,” Gagnon said. 
“Growing up in a military family 
and moving every couple of years, I 
have never lived anywhere as long as 
I’ve lived here in Cobleskill and the 
Schoharie Valley. With two children in 
the school district and another in line 
to start soon, serving on the school 
board seemed like a good place to 
start serving in the community. I don’t 
have any grand plans — just to listen 
and learn and hear from teachers and 
staff, students and community mem-
bers.”
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continues to convene now. 
     While the task force’s meetings 
began amid considerable anxiety, they 
now take place in a far more optimistic 
context: Children are learning in C-R 
classrooms. Student-athletes are scoring 
touchdowns and running races. The 
sounds of band and orchestra filter 
through hallways. 
     As of late March, only about half 
of the nation’s elementary classrooms 
were open for in-person learning. But 
through the diligence of the Roepen-
ing Task Force, the dedication of C-R 
teachers, and the endless patience and 
adaptability of students and families, 
C-R elementary students have been 
back in classrooms since Sept. 14, 2020.
     In fact, elementary and middle 
school students have been able to attend 
school five days a week since the start 
of the school year. High school students 
have attended school on a “hybrid” 
schedule that has them in school two 
days each week and learning remotely 
on the other days. At the same time, the 
district is providing instruction to about 
300 students who have chosen to learn 
remotely on a full-time basis.
     “When we began our reopening 

discussions back in June, we quickly 
established that we wanted to maximize 
opportunities for our students to learn 
in person — but also vowed that we 
only would do so if we believed it to be 
safe,” said Carl Mummenthey, C-R’s Su-
perintendent of Schools. “We also were 
committed to providing an equally ro-
bust educational experience to students 
who wished to learn remotely.
     “Today, as I reflect on how far we’ve 
come, I am enormously proud of all this 
community has achieved, and remain 
grateful for the steadfast support for 
and compliance with our safety proto-
cols.”
     In recent months, careful planning, 
creative thinking and Board of Educa-
tion support have allowed the district 
to move forward with more extracur-
ricular activities for students. C-R’s 
interscholastic athletic teams began 
competing again earlier this winter, 
while ensembles have begun practicing 
for a Senior Concert to be held later this 
spring. Other activities, such as Odyssey 
of the Mind, began to shift from entirely 
remote participation to some in-person 
meetings. 
     “The district has gone above and 
beyond, as far as I’m concerned,” said 
Lesley Kline, president of the Coble-
skill-Richmondville Education Support 
Team and a parent of two students. 

“Students have been able to interact 
with their peers. They have art class, 
gym class, activities. It’s a familiar 
school day, even if it looks a little differ-
ent.”
     As we draw closer to the end of 
the school year, the district continues 
to plan for year-end celebrations that 
comply with all local and state health-
and-safety guidance. Among the events 
being planned are a graduation ceremo-
ny and a prom-like celebration. 
     “I really appreciate the efforts of 
the administration, parents, teachers, 
coaches — everyone in the district,” said 
Grace Dunham, a student representa-
tive on the Reopening Task Force and 
Vice President of the senior class. “I’m 
grateful for the sense of community 
that we have here, and the fact that, as 
seniors, everyone has tried to make us 
feel as supported as possible.”
     Like in the summer of 2020, the Re-
opening Task Force also will play a piv-
otal role in making assessments about 
the 2021-22 school year. Already, the 
committee is modeling several differ-
ent scenarios for next year, depending 
upon the course of the pandemic in the 
coming months. 
     But the goal remains the same as this 
year: safely educating, inspiring and 
empowering our students.  
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Bulldogs take the field
Students returned to the playing fields this 
past fall, when the district began offering 
intramurals that focused on skill 
development. This winter, interscholastic 
competition resumed, with 13 programs — 
ranging from football and basketball to cross 
country and golf — participating. C-R fields 
teams at the modified, JV and varsity levels. 
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In one of its most import-
ant measures of success, 
Cobleskill-Richmondville 
Central School District 
graduated nine out of every 
10 students who entered 
high school in 2015, ac-
cording to New York State 
Education Department data.

The district’s 93 percent 
graduation rate, a substan-
tial improvement from 
earlier years, reflects a com-
mitment to increasing the 
number of students leaving 
the district with a diploma.

As recently as 2015-16, 
C-R’s graduation rate was 
74 percent, prompting the 
district to sharpen its focus 
on improvement. In fact, 
boosting the graduation rate 
became a key tenet of the 
strategic plan for 2019-2021.

“The steady increase in 
our four-year graduation 

rate is a true point-of-pride 
in our community. Our stra-
tegic planning teams have 
devoted extraordinary effort 
to supporting all learners, 
and particularly struggling 
learners,” said Superinten-
dent Carl Mummenthey. 

  Among the steps taken 
to improve the graduation 
rate were:
• Proactively identifying 

students at risk of drop-
ping out to allow for 
earlier intervention.

• Exploring new interven-
tion strategies for en-
gaging at-risk students

• Making available ad-
ditional mental-health 
resources for at-risk 
programs

• Improving communi-
cation with parents in 
cases of chronic absen-
teeism

• Creatively meeting the 
programmatic needs of 
students with disabilities

“By using multiple path-
ways to meet the needs of 
each student, we’ve been 
able to help more students 
complete their K-12 educa-
tion with a diploma,” said 
C-R High School Principal 
Brett Barr. “We’re proud of 
the continued improvement 
of our graduation rate.”

C-R graduation rate on the rise

At a glance
Here’s a look at how C-R’s 
graduation rate has im-
proved over the past five 
school years.

Year Grad. Rate
2015-16 74
2016-17  83 
2017-18 83 
2018-19 89 
2019-20 93

C-R’s sounds of music
The sweet sounds of ensembles have con-
tinued to fill the Golding and high school 
auditoriums. The Senior Band, Chorus and 
Orchestra all began practicing in the fall, 
and lessons expanded to the middle school 
and Radez this past winter. The senior 
ensembles continue to rehearse in prepara-
tion for a “Senior Concert” to be held at the 
high school next month. 
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C-RCSD Budget Notice
The information below is the New York state-mandated School District Budget Notice. It shows specific items for the 2020-21 budget, 
as well as the 2021-22 proposed budget and the 2021-22 contingent budget (implemented if the proposed budget does not pass). The 
2021-22 proposed budget of $43,140,237 represents a $100,872, or 0.23 percent, increase in spending, from the current school year. The 
2021-22 proposed tax levy of $16,854,660 is equal to the 2020-21 tax levy. The budget includes $524,885 to purchase new school buses.

Cobleskill-Richmondville Central School District Budget Notice 

Overall Budget Proposal 
Budget Adopted  
for the 2020-21   

School Year 

Budget Proposed 
for the 2021-22 

School Year 

Contingency Budget 
for the 2021-22 
School Year * 

Total Budgeted Amount, Not Including Separate Propositions $ 43,039,365 $ 43,140,237 $ 43,001,966   

Increase/Decrease for the 2021-22 School Year 

 

$ 100,872 - $ 37,399 

Percentage Increase/Decrease in Proposed Budget  0.23% - 0.09% 

Change in the Consumer Price Index 1.23%  
 

 
A.  Proposed Levy to Support the Total Budgeted Amount $ 16,735,379 $ 16,734,916  

B.  Levy to Support Library Debt, if Applicable $ 119,281 $ 119,744  

C.  Levy for Non-Excludable Propositions, if Applicable ** $ 0 $ 0  

D.  Total Tax Cap Reserve Amount Used to Reduce Current Year Levy $ 0 $ 0  

E.  Total Proposed School Year Tax Levy (A + B + C - D) $ 16,854,660 $ 16,854,660 $ 16,854,660 

F.  Total Permissible Exclusions $ 1,273,519 $ 1,097,140  

G.  School Tax Levy Limit, Excluding Levy for Permissible Exclusions $ 15,461,860 $ 15,708,429  

H.  Total Proposed School Year Tax Levy, Excluding Levy to Support Library 
Debt and/or Permissible Exclusions (E – B – F + D) $ 15,461,860 $ 15,637,776  

I.  Difference: G – H (Negative Value Requires 60.0% Voter Approval –  
      See Note Below Regarding Separate Propositions) ** $ 0 $ 70,653  

 
 Administrative Component $ 3,597,047 $ 3,223,611 $ 3,211,280 

 Program Component $ 31,963,860 $ 33,847,107 $ 33,789,249 

Capital Component $ 7,478,458 $ 6,069,519 $ 6,001,437 

 
 
* Provide a statement of assumptions made in projecting a contingency budget for the 2021-22 school year, should the proposed budget be defeated 
pursuant to Section 2023 of the Education Law. 
 
In the event voters reject a district’s proposed budget, the board will enact a Contingent Budget.  Under a Contingent Budget, the tax 
levy must be no greater than that of the prior year and the budget would be subject to certain contingent budget requirements. To 
comply, the board would reduce expenditures by $138,271 and decrease the use of Fund Balance by $138,271.  The tax levy would 
remain the same.  Required expenditure reductions include all equipment, non-contractual salary increases, and various administrative 
expenditures. In addition, the district could not allow outside groups to use school facilities without paying in advance for any anticipated 
costs. 
 

 
** List Separate Propositions that are not included in 
the Total Budgeted Amount: (Tax Levy associated with 
educational or transportation services propositions are 
not eligible for exclusion and may affect voter approval 
requirements) 
 

Description Amount 
 $ 

 $ 

 $ 
 
NOTE: Please submit an electronic version (Word or PDF) of this completed form to: emscmgts@nysed.gov 
 

Under the Budget Proposed 
for the 2021-22 School Year 

Estimated Basic STAR Exemption Savings1  $ 562 

 
The annual budget vote for the fiscal year 2021-22 by the qualified voters of the Cobleskill-Richmondville Central School District, 
Schoharie County, New York, will be held at Cobleskill-Richmondville High School in said district on Tuesday, May 18, 2021 between 
the hours of 9:00am and 9:00pm, prevailing time, at which time the polls will be opened to vote by voting ballot or machine.  
----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
- 
1. The basic school tax relief (STAR) exemption is authorized by section 425 of the Real Property Tax Law. 
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C-RCSD Budget at a Glance
PROJECTED REVENUES

 2020-21 2021-22 Change 
 Budgeted  Projected in dollars
Local sources (7% of total)
Real property tax items 784,776 799,853 15,077
Charges for services 1,949,751 1,995,720 45,969
Interest earnings 60,000 5,000 -55,000
Use of property 1,000 1,000 0
Refund of prior expenses 210,000 200,000 -10,000
SUBTOTAL 3,005,527 3,001,573 -3,954

State and Federal Sources (50% of total)
Foundation aid 14,672,300 15,332,168 659,868
Building aid 2,070,835 2,112,135 41,300
Excess cost aid 482,516 473,407 -9,109
BOCES aid 1,200,239 1,222,081 21,842
Transportation aid 2,330,036 2,413,643 83,607
Instructional materials aid 129,639 123,514 -6,125
Hardware and tech aid 28,614 27,882 -732
Medicaid 75,000 75,000 0
SUBTOTAL 20,989,178 21,779,830 790,652

Other sources (4% of total)
District reserves 610,000 50,000 -560,000
Appropriated fund balance 1,580,000 1,454,174 -125,826
SUBTOTAL 2,190,000 1,504,174 -685,826

Tax Levy (39% of total) 16,854,660 16,854,660 0

TOTAL 43,039,365 43,140,237 100,872

PROJECTED EXPENSES
 2020-21 2021-22 Change 
 Budgeted  Projected in dollars
General support (9% of total)
Board of Education 19,206 20,895 1,689
Central administration 244,226 253,095 8,869
Finance 337,445 335,536 -1,909
Support services 206,004 232,327 26,323
Central Services 2,643,078 2,610,986 -32,092
Special items 342,504 339,853 -2,651
SUBTOTAL 3,792,463 3,792,692 229

Instruction (47% of total)
Admin. & Curriculum 1,229,039 1,217,256 -11,783
Teaching - regular school 8,490,051 8,862,246 372,195
Teaching - special programs 6,798,168 7,069,373 271,205
Teaching - special schools 48,500 67,870 19,370
Instructional media 990,640 1,062,259 71,619
Pupil personnel services 2,012,102 2,098,328 86,226
SUBTOTAL 19,568,500 20,377,332 808,832

Transportation (6% of total) 1,987,628 2,510,851 523,223

Benefits & debt service (38% of total)
Employee benefits 13,549,420 13,257,724 -291,695
Debt services 3,599,156 1,571,894 -2,027,262
Bus/other borrowing 542,199 1,629,745 1,087,546
SUBTOTAL 17,690,775 16,459,363 -1,231,411

TOTAL 43,039,365 43,140,237 100,872
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     Residents of the district can par-
ticipate in a public hearing about the 
2021-22 school budget at 6:30 p.m. 
on Monday, May 10.
     The public hearing will take place 
immediately prior to the regular-
ly scheduled Board of Education 
meeting. 
    The meeting will be broadcast 
live, and members of the public may 
participate by sending questions or 
comments to information@crcsd.
org. To submit a question or com-

ment, please use “public comment” 
as the subject line of the email. 
     The email address will be moni-
tored for comments and questions 
throughout the hearing, but res-
idents are encouraged to submit 
questions in advance. Any ques-
tions or comments that cannot be 
addressed during the meeting will 
receive a written response.
     A link to the broadcast will be 
published on the district website, 
CRCSD.org, before the meeting.

Budget public hearing set for May 10

Visit the district website at CRCSD.org for 
continued updates on the 2021-22 school 
budget and voting process. 
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District residents will vote on the following resolutions:

School Budget
SHALL the Board of Education of the Cobleskill-Richmondville Central School 
District be authorized to expend the sum of $43,140,237 as the school district budget 
for the 2021-2022 school year during the period of July 1, 2021 to June 30, 2022 and 
levy the necessary tax therefore, less revenues and state aid?  

School Board
Vote for any 2 for a 3-year term: Jason Gagnon; Aimee Yorke; Dominga Lent

Community Library
SHALL an annual appropriation of $274,000 separate and apart from the annual 
school district budget, be approved to support and maintain the Community Library, 
which said sum shall be raised annually by a tax upon the taxable property of said 
school district and said appropriation shall be the annual appropriation therefore 
until changed by further vote of the electors of the school district, and such tax shall 
be levied and collected yearly as are other general taxes?

Community Library Board
Vote for any 2 for a five-year term: Julie Santoro; Colleen Badger; Linda Carpenter 
Vote for any 1 for a four-year term: Shannon White-Knowles; James Collins

How to vote
The 2021-22 school budget 
and school board vote will 
take place on Tuesday, May 
18, from 9 a.m. to 9 p.m. at 
Cobleskill-Richmondville 
High School. 
Alternatively, you may 
choose to request an         
absentee ballot. To request 
an absentee ballot, or if you 
have any questions about 
the voting process, please 
contact C-RCS District 
Clerk Ruth Van Deusen at 
vandeusenr@crcsd.org or 
518-234-4032, ext. 2000. 
Absentee ballot applications 
also can be found on our 
website, CRCSD.org
Returned ballots must be 
received, either by mail or 
dropped off at the district 
office, by 5 p.m. on May 18, 
2021.

What’s on the ballot? 


